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A Message From Our Executive Director
" Carol Madsen

| and steering committee members, facilitatol
ated volunteers who contributed 9050 hours in 201
without you!

vers a critical period in our organization: the close of «
e Plan contained Four Pillars to guide our work: >
nunications, and Community Development and Research.

Evaluation — does what we do make a difference?
During the planning period, we examined the “true social and economic value of the work
we are doing” by developing three evaluation tools:

In 2017, we updated the Demonstrating Value Snapshot for our Parenting Support Circles.
Findings re-enforced the importance of time donated by our volunteers to support families to
prevent child abuse.

In 2018 we created a Snapshot that demonstrated the value of our Kinship services (e.g.
Support Line, Kinship Support Circles, Galiano Family Camp). It serves as a powerful
advocacy tool, making the case for systemic change to provide kinship care families with the
same resources and supports that foster families receive.

Staff members, Bella, Annette, Sandi and | had the opportunity to participate in Project
Impact-- graduate level training fina he United Way. Straddllng two fiscal years, staff
have been honing skills on ho effectiveness of our Circle Programs using
quantitative and qualitative re Initial findings inform us that the Circles are
still relevant and making a difference. jella, Annette, Jessica,
Sandi, Kim and Daniela) in collaborati ie volunteers coordinate, helped us reach all of
our government targets. Today we ha operating, up from 30, just three years ago.
A big shout out to Viktor Panfilenok as he

th data collection and collation.

Sustainability — Diversify Funding
Our Sustainability Pillar asked us to diversi
that new funding from non-governmental
' financial health during these three year

10% each year at least half of
made great progress in our

funding by
. We have

- Compared to fiscal year ending March 312015, | nues increased by 1% in 2016,
10% _in 2017 and 25% in 2018.
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dur cwerall | na c:al picture: :
. We have moved to nearly $120,0
- Revenues areincreasing and we |
A :
' The organization is growing and is in‘a better financial position than it has been in years. We
‘have made progress in reducing reliance on government dollars and have developed several
‘new financial partners in the process.

surplus since 204%
been steadily di\:ersﬁyl

gxpenses are in check.

“A big thank you to Yvette Harrison, our accountant with support from our Office Administrator
% Viktor for keeping our books in order.

.'.

Sustainability — Supporting staff to carry out our Mission

“The second hé ( Sustalnablllty goal was to have human resources policies in place that
support our staffteam effectively and increase staff retention, ineliding transparent change
management policies and preeedures. The Policies and Procedures manual was overhauled
three years ago. Since then,;amendments have‘éill&'{een made and néw policies developed.

Communications - increasing public awareness ensuring re
Over the past three years we developed an annual Communications Plan : a working ' 1'
ﬁacument -reviewed, revised, updated annually. The plan is fully integrated with the 2015-18

rategic goals to ensure that the public is aware of our programs, the government seeks

ic mﬂment awareness of our programs in the past 3 years by:
i g esence and engagement- acti >counts on Twitter,

; ook, Instagram, Youtlibe
l Improved._ raphics on all pﬂferms printa
r Launched a new website [
- Traditional media coverage across the province — TV, Radio, and print. e

.-

Y

e

q‘It is cIearJh government seeks our advice. We received requests to meet with Mmlster for
‘Children ar amlly Develeprﬁnt .and the MCFD Strategic Initiative Team. This reflects

improved strategic governmental relations, and targeted med?fé and organizational outreach
work has increased our public profile and political relevance ¥

ﬁ.

n
We now uee utilize social media and traditional outreach tz

Viktor and | have worked together to greatly improve our general and donor data bases for

outreach. Kudos to Jane Bouey for all her work on overseemgthe Communication Pillar.
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policy develc.-pment

Over the ﬁaS‘t three years we used HRDC grants to hire students to do environmental scans for
Vlctorla; Terrace area and the Okanagan. -
“The Victoria area scan done by RachelKinakin in 2016
the subsequentlaunch of new Circles < |

e re-opening of our office, and

..-.._

-In Teﬂ:acee, Adele Jonker’s ( 'l 17) scarung;gated that there was not a current need to
dedicaté résources in thatare: A u
- Andrea Martinez in'} _éled to op g of Cirgléssin the Thompson
Okanagan. { &
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Faﬂ:iclpant feedback was extremely positive. We B¢ is againin 20197

Septamber III. 017 .
Grandparents Day Fos mytivities-an S
Fuent bor all Fumilles
Press Mad h'l'

ide J om their ongoing work on the Support Ling;advocates (Christina and Jessie) have been
3y presenting on Kinship Care issues. With grants from the Law Foundation, they have

ig) ed workshops for service providers working with Indigenous Kinship Care familles in the

the Provincial Advocacy Training Workshop. Through their work PSS has developed a solid
partnership with the Indigenous Legal Clinic of the Allard School of Law - UBC, and with Ardith
Walkem (recipient of the 2016 Bill McFariland Award).
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